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IC STAFF WEEKLY REPORT
20 September 1974

Responding to

Presidential
Objective

NEW ITEMS

3. US Government Presence Overseas (OPRED)

OPRED Staff Director Mays provided IC with a
summary of intelligence-related positions in US diplomatic
missions abroad based on end-0f-FY reporting. Proposals

"for revised operation of the OPRED function are still at the

White House awaiting decisions. Action Officer: CPAD/
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Responding to
. Presidential
Objective

NEW ITEMS (continued)

4, CIA/OER Communication with Foreign Service

25X1 Met with | Deputy Chief DDI/
OER, to enlist his support in getting OER analysts to make
25X1 use of the | |mechanism facilitating
analyst.communication with Foreign Service | 25X1
25X1 Action Officer: CPAAJI | '

25X1

6. Requirements Paper for D/DCI/IC Meeting with USIB
- Committee Chairmen

Prepared discussion paper forl| luse 25X1
in meeting with USIB Committee Chairmen. 19 September.
Paper distributed in advance to Committee Chalrmen. -Action
25X Offlcer CPAD/| |

7. CIA-Foreign Service Officer Exchange

Informal exploration of a possible CIA~Foreign Service
Officer Exchange Program is in process., It could parallel on-
going CIA-INR analyst exchanges. Action Officer: CPAD/ _ | 25X1

ON-GOING ACTIVITIES

1. Murphy Commission
a. Arranged meeting of Mr. Robert Macy with the

DCI and Mr. James Taylor (O/Comptroller) on Wednesday,
18 September. Mr. Macy is doing a study on Intelligence

25X1
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

Resource Management for the Murphy Comumission.
Action Officers: EO/ |

b. Arranged meeting of former Ambassador
Taylor G. Belcher with Mr. Blee, Mr. Phillips, and
[ |on Friday, 20 September. Ambassador
Belcher is preparing a study of Clandestine Operations
and Covert Activities for the Commission. Action
Officer: EO/]. |

2. Annual DCI Report to the President

The draft of the DCI report to the President, which

will also be submitted to PFIAB, will be completed 19 September.

Written inputs were submitted by 12 organizational elements of
the Intelligence Community and all but two USIB Committees.

 Action Officer: CS/S/|

3. Omnibus NSCID

Following deferral of the second meeting, at request
of the Pentagon members of the Task Group, a re-scheduled
meeting is set for 19 September. Proposed changes have been
received from State Department, NSA, and CIA., DIA and the
Military Services are developing a combined position. Action

Officer: CS/S/iI |

4, Intelligence Exercise Planning Committee

Draft Terms of Reference and procedural outline for
the first Intelligence Community exercise is being prepared,
Action Officer: CS/S/] |

1
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

5. KIQ/KEP

a. KIQ FY 74 performance data being developed RMO 1
by the NIO's, Human Source Committee, SIGINT
Committee and COMIREX. Numerous meetings to
clarify methods of presenting performance data. :
Action Officers: MPRRD/| | - 25X1

b. Reviewed several NIO FY 74 KIQ information gain "RMO 1
and degree of fulfillment draft inputs with PRD personnel
and NIOs. Action Qfficers: MPRRD/ | 25X1

c. Reviewed and commented on several NIO draft RMO 1
""baseline'' reports on the FY 75 KIQ/KEP Program.
Generally, they are comprehensive but require more
thought regarding production and collection strategies.
Action Officers: MPRRD/| . 25X1

d. Presented a briefing and discussion to OSR RMO 1
25X1 personne1|:}rneeting on KIQ/KEP Program,
: Action Officer: MPRRD/ 25X1

e, Initiated additional planning discussions on the RMO 1
procedures to be followed in the F'Y 75 KEP program.
Action Officers: MPRRD| | 25X1

f. Coding forms for inputting KEP data for RMO 1
aggregate analysis purposes have been designed
and are ready to be completed as soon as the KIQ
performance data arrives. Action Officer: MPRRD/

25X1
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

6. PFIAB

a. Economic Intelligence Follow-Up

Status of actions taken in response to
December 1973 Feport on economic intelligence
(since DCI's formal teply to | lin
February 1974) provided | [met g
with Mr., S. William Seideman, Executive Director _
of the National Conference on Inflation, on 17 September;
they discussed the subject of economic intelligence at
length, :lwill report on this at the October PFIAB
meeting., Action Officer: PRD/ |

b. PFIAB HUMINT Report

: DCI signed off on transmittal of sanitized
PFIAB HUMINT Report to PFIAB Chairman, [ |
Alerted PFIAB Executive Secretary,
Wheaton Byers, who will handle at PFIAB end.
Action Officer: CPAD/ |

7. FY 76 NFIP Budget Recommendations

The first draft of a substantive outline continues and - RMO 2
is planned to be in a comprehensive stage for initial review
by 23 September. During the development stages, inputs will
be sought from CPAD and PRD. Periodically, copies will be
provided to each Division for comment and assistance so that
the end product will reflect a balanced staff effort. - Action
Officer: MPRRD/! |
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Responding to

Presidential
Objective
ON-GOING ACTIVITIES (continﬁed)
8. OSD/OMB Budget Hearings
Discussed with Col. Bush, OASD(I) the forthcoming RMO 3

0OSD/OMB hearings concerning FY 1975 revised and FY 1976

budget review for CDIP, Full CDIP review schedule available
25X1 froml— . CCP/APS schedule: Oct 15/16, USAF

CCP; Oct 17/18, NSA CCP/APS; Oct 21/22, US Army CCP

and Oct 24/25, USN CCP. Action Officer: MPRRD/| |

25X1

9. OMDB Project for Production Improvement

AC/IHC collecting information on State and ASD{I)
programs, * IHC/Support Staff collecting information on DIA
plans and projects. ICS group received OTR/Information
Science Center briefing and CRS Project SAFE briefing.
Data collection on several projects of the Armed Services
| - still to be accomplished as well as briefing on CIA/ORD - ™
and its analytical center plans. Action Officers: II-IC/:' 25X1

25X1 [ ]

10. CIRIS

a. . Broad review of CIRIS design indicates structure RMO 4
is logical and appropriate but information content weak-
nesses are identifiable., Draft report including Action
Plan is being prepared. Action Officer: MPRRD/ _

25X1 |
25X1 RMO 4

c. Completed draft of input, including graphics, RMO 4
to DCI Annual Report. Action Officer: MPRRD/| | 25X1
d. Routines to convert ICRIS magnetic tape files to RMO 4
catalogued standard label files are being written and o
tested. Action Officer: MPRRD/| | gg%:l
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Responding to
Presidential
Objective
ON-GOING ACTIVITIES (continued)
e. The first month of the CIRIS/GMS test has RMO 4
been completed and no problems have developed. At
the end of the second month of the test phase, a
decision will be made by MPRRD whether to terminate
the CIRIS on-line system. Action Officer: MPRRD/
q
i
|
12, Warning
On Friday, 13 September, briefed Commissioner
Kriegsman and other members of the AEC on warning.
On Monday, 16 September, briefed worldwide
military command and control system architects and
Intelligence Subcommittee on warning.
On Wednesday, 18 September, attended the meeting
of Admiral Corley's committee on interagency crisis
communication. Action Officer: PRD/| 25X
13, WWMCCS Briefings
_ | |briefed the IBM/WWMCCS group on
16 September, Further briefings scheduled 16 - 20 September
include: CIA Cable Secretariat and DDO Communications;
NPIC; OJCS. Action Officer: IHC 25X1
7
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Responding to

Presidential
Objective
ON-GOING ACTIVITIES (countinued)
14, Crisis Management Directory
IHC is collecting information on communication
procedures for contacting selected non-USIB Federal
agencies. Action Officer: IHC] | ' 25X1
15. Interagency Clandestine Collection Priorities
Committee (IPC) _ .
25X1 - Conferred w1th| Executive Secretary,

Interagency Clandestine Collection Priorities Committee
(IPC), for review of IPC activities and Human Source Committee
study to determine IPC's future. Action Officer;: CPAD/] | 25X1

16, Human Source Committee (HSC)

25X1 - _ Reviewed with | | Chairman, Human Source
Committee (HSC), HSC plans for IPC future. While | 25X1
HSC studies not completed, Jenne leaning in direction of making
25X1 [ la subcommittee of HSC and abolishing IPC. Action Officer:
25X1 CPAD/
25X1
25X1
8
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Responding to
Presidential
Objective

ON-~GOING ACTIVITIES (continued)

18. IR&D Council

25X1

bh. IR&D Council Actions

(1) As follow-up to five tasks outlined in the

22 July 1974 Council report to the DCI, | | 25X1

25X1. requested| to chair a subcommittee to - '
' ' study intelligence applications for | | 25X1

25X1 | |suggested that| | 25X1

with reference to his forthcoming assignment, serve

- as a member of the subcommittee. Additional mem-
bers will be selected from the intelligence community
and industry. '

)] | 25X1
25X1 were requested by | to study a possible sub- '
committee structure for addressing technology and
areas where additional R&D emphasis is needed to
improve processing, analysis, and presentation of
intelligence information. Initial report of their appraisal
is to be made at the 17 October meeting.

j . 25X1
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Approved For Release 2004/11/25 bi’A 0M010B82A000500170013-9




1or SLhnd . 25X1

Approved For Release 2004/10/08 : CIA-RDP80M01082ZA000500T70013-9

Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

25X1

c. R&D Council Planning Document

Inputs from two member organizations have
been received, Note: issuance of this document will
meet the Council objective of inventorying all-source
cross-program intelligence R&D. Estimated date of
formal publication is 1 November 1974.

d. HUMINT R&D

Meeting held with | |(ORD), Chair- - 25X1
man, HSC R&D Task Team, to develop working relation- ‘
ship with IR&D Council. Discussed feasibility of possible
HUMINT R&D briefing for IR&D Council in December 1974.
25X1 Action Officer: CPAD

19. COMIREX Requirements Software

A Steering Group meeting on subject software was
held on Wednesday, 11 September, to discuss Terms of
Reference for Steering Group and initial phase of software
development., Steering Group member from IC Staff is
25X1 | | Action Officer: CPAD/| | 25X1

20. Ad Hoc Group to Restructure SIGINT. Committee

Group met 17 September to discuss proposal by CIA
member and alternatives. Consensus reached at meeting turned

10 | 25X1
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

24, DCI-Requested Resolution Analysis

Work continuing by NPIC on briefing and report
for DCI; estimated completion date, 1 October. Action
Officer: CPAD/|

25, .Training

ADP package containing IC Staff developed format

~ for Comlnumty Catalog of Education/ Training courses will

go to the Agency for review next week., The Agency is
interested in using the program as the sole vehicle for the
production of various training catalogs presently being
produced within CIA (OTR, OTS, and OC produce separate
catalogs which use different formats, ete.). This action

signals our initial move to introduce a single education/

training catalog which will index all Community courses.
Asgide from its obvious value to Community consumers,

the document will also serve as a valuable tool for the
review of Community education/training programs. Action

Officer: PRD/.! |

26, IHC Data Standards Panel

Reportis in draft coordination stage on a report to
IHC, thereafter to USIB via D/DCI/IC. The report appraises
the current state of the Community's efforts on this subject;
these efforts are generally inadequate. Action Officer: IHC/

27. State/INR Computer System Upgrade

Following instructions in DCI letter to D/INR proffering
aid from AC/IHC, discussions held with State/INR IHC representa-
tive, Mr. Berry. He will provide technical information on his
proposal for a $600, 000 FY 1976 item in State's budget, and
his follow-on planning for later years. Since his planning involves

equipment now being checked out by CIA/Office of Communications,
we will bring these people together to excha.nge information.

25X1

25X1

Action Officer:
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Responding to
Presidential
Objective

ON-GOING ACTIVITIES (continued)

28, NPIC Study on Community Secure Video
25X1 ' Communication Net | |

AC/IHC participated as observer in review of
NPIC draft report on need for a Washington area net to
transmit high quality Imagery, graphic materials and
text, A partly comparable proposal is moving from J-2
through JCS channels, addressed to SecDef. AC/IHC
role is to suggest factual matters to be covered in the
report, but not to take a position, since AC/IHC is likely
to be involved in review for DCI and ICS of this paper when
it is formally sent from D/NPIC to DCI. Action Officers:

25X1 IHC/] |

29. Science and Technology

25X1 7

30. Futures Group

Drafted expanded paper proposing the establishment
of an Intelligence Community Futures Group. Action Officer:

25X1  MPRRD/

25X1
13
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Responding to
Presidential

Objective

STUDIES

1. ExCom-Directed Studies

Held discussions With|:Ia.nd Mr. Knoche,

Chairman of the respective studies, to discuss Terms of
Reference and the initiation of the study activities. Action
Officers: CPAD/ ‘

2. ISMS (Photo Mix Study)

Work continuing on uncompleted annexes. Most
annexes returned from NRO and in final preparation for
submission to the printers. Action Officers: CPAD/

25X1

25X1
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Responding to

Presidential
Objective
STUDIES (continued)
c. |met with : RMOQO 2
| [NSA| Requirements and Reporting '
and | [ to discuss | | study : 25X1

which will examine intelligence resources expended
versus intelligence gained for discrete intelligence

targets.
Action Officers: MPRRD]
L

l

5. Community Production Resources Study

Methodology being developed to ''size!'

the 1980

NFIP as to the number, type, and capabilities of collection
system; the type and number of products and the types of

analytical procedures likely to be in use., This

data in

turn will be ""costed out'' and compared to resource levels
likely to be available on the basis of FY 1969 - 74 budgets.

Action Officer: MPRRD/ |

USIB/IRAC ACTIVITIES

1. TUSIB Pending Memorandum Items -

USIB-D-9.1/25 and Dissemination of and Handling of

USIB-D-9.1/26 ' Sensitive Intelligence Materials
25X1
IRAC-M-8 Draft Minutes of the 24 July 1974
IRAC Meeting
15
TR OrAn "
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Approved For Release 2004/10/08 : CIA-RDP80MO01

082A000500170013-9




e mkwidiile §

| 25X1
Approved For Release 2004/10/08 : CIA-RDP80M01082A000500170013-9
Responding to
Presidential
Objective
USIB/IRAC ACTIVITIES (continued)
USIB-M-677 and Records Draft Minutes of the 12 September
of Action contained in 1974 USIB Meeting
USIB-D-46.3/1 and
Memorandum for Holders
of USIB-D-32.13/7
USIB-D-28.5/6 Establishment of Ad Hoc
Committee on Alerting Memoranda
USIB-D-72.1/16 Ad Hoc Committee Report
: 25X1
2. Completed USIB Memorandum Items
25X1
Action Officer: USIB/IRAC Secretariat: 25X1
STAFF ACTIVITIES
1. New Personnel
25X1 a. | reported aboard on
16 September. He will be working with the HUMINT Group, CPAD.
25X1 b. | bf DIA/DE reported on a non-reimbursable
detail. He will be conducting special studies for aggé:l
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Responding to
Presidential
Objective

STAFF ACTIVITIES (continued)

2. ICS Planning Conference

Circulated proposed :F’lanning Conference

agenda to the ICS Division Chiefs and other principal officers.

Suggestions and comments are due by 23 September. Action
Officer: CS/S/ |

Conceptual pieces, describing the thrust and future
plans for ICS Divisions, were requested of Division Chiefs by

23 September. Action Officer: CS/S/! |

3. ICS Resource Requirements

L)

Provided the AO/DCI a five-year projection of ICS
resource requirements, Action Officer: CS/S/|

4, Management Information Center

Meetings with Division Chiefs and D/DCI/IC and

AD/DCI/IC were held to discuss and describe displays and

data that had been developed for the Management Information

Center in the IC Tank, Action Officers; CS/S/

5.  Travel, Training, and Briefings

a. NRP Orientation

iE
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Presidential
Objective

STAFF ACTIVITIES (continued)

schedule cost and critical technology items.

Action Officers: MPRRD/

Ce

kave the IC Staff Command

Briefing to the Naval Intelligence Command.

d. IC Staff Presentation to NSA

+ Presentation scheduled for 18 September postponed

to 9 October, 1030 - 1130.

by General Allen. |

| will be followed by

presentations byl

[relating NSA participation in

IRAC and by |

discussing NSA participation in KIQ/

KEP, Action Officers:

e. |

| being trained to input KEP data

using the OJCS remote Delta Data CRT terminal so that
both she and Maureen Scott of the R&A Branch can
assist in the KEP process. Action Officer: MPRRD/
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